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Solventum™ Methodology
Consulting Solutions (MCS)

Expert guidance for payers, from
implementation to impactful results

Made up of consultants, analysts and program
managers, the Solventum™ Methodology
Consulting Solutions (MCS) team works with payers
to create impactful value-based care programs
using our patient classification methodologies. From
one-time projects to ongoing collaboration, we can
provide support based on your needs.

Program options

Whether you're launching a new initiative or optimizing an existing program, Solventum MCS can provide

strategic, analytical and operational support in these areas.

Payment programs

e Payment reimbursement design and modeling
for inpatient and outpatient care settings

¢ Pricing and case mix analysis
e Reimbursement impact analysis
e Benchmarking for Medicare and state payments

e Strategic payment consulting

Quality programs
e Facility quality program design and modeling
¢ Quality measure guidance and support

e Care management and population health
reporting

o Strategic population health consulting

Value-based care programs

e Program strategy design and implementation
e Methodology selection and adoption

e Performance analytics and insights

e Provider engagement support

e Opportunity identification and prioritization

e Program monitoring and continuous improvement

Specialized expert guidance

e Medicaid Encounter Data System analysis for
New York state

e Severe maternal morbidity analysis

e Patient prioritization and population risk
segmentation

e Strategic opportunity consulting



Extend the value of your investment

Solventum MCS can be purchased individually or paired with other solutions, including Solventum™
Payment Transformation Programs (PTP) and Solventum™ Severe Maternal Morbidity (SMM)

Classification System, to help payers accelerate adoption, reduce implementation risk and achieve value

faster.

For Solventum™ Data-to-Action (DTA) Solution and Solventum™ Informed Analytics (IA) Platform users,

our experts can guide your team from initial data ingestion and validation through ongoing analytics and
performance optimization. We help transform complex data into actionable business insights that support
organizational priorities, improve program performance and advance long-term strategic goals.

Customer success stories

e
Improved risk visibility for Insights into emergency
pediatric populations care utilization patterns
The Egyptian Health With guidance from the
Department in lllinois worked Solventum MCS team, the
with our experts to implement Rotherham NHS Foundation
the Solventum™ Clinical Risk Trustin England leveraged
Groups (CRGs) Classification Solventum CRGs to better
System to validate patient understand its same-day
complexity, support alternative emergency care population,
payment model requirements, uncovering connections
determine risk profiles and between burden of illness and
identify children who could service utilization to support
benefit from early intervention. more informed care planning.

o

Fewer adverse events,
$500 million saved

The New York State Delivery

System Reform Incentive

Contact Solventum today

Payment (DSRIP) Program
applied advanced analysis
and strategic guidance from
Solventum to help reduce
potentially preventable
healthcare events and achieve
approximately $500 million in
cumulative savings.

For more information on how our software and services can assist your organization, contact your Solventum sales

representative, call us at 800-367-2447 or visit us online at Solventum.com.
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As with any case study, results, outcomes and/or financial improvements should not be
interpreted as a guarantee or warranty of similar results. Individual results may vary depending

on a facility’s circumstances.



http://Solventum.com
https://www.solventum.com/en-us/home/health-information-technology/solutions/dta/
https://assets.solventum.com/is/content/mmmspinco/public/language-masters/en/hisb/document/2015/informed-analytics-factsheet-his-ps-en.pdf
https://www.solventum.com/content/dam/public/language-masters/en/hisb/document/2025/payment-transformation-fact-sheet-his-pm-en.pdf
https://www.solventum.com/en-us/home/health-information-technology/solutions/smm/
https://s7d9.scene7.com/is/content/mmmspinco/egyptian-health-methodologies-case-study-his-pm-enpdf
https://www.solventum.com/en-us/home/health-information-technology/solutions/crg/
https://assets.solventum.com/is/content/mmmspinco/rotherham-nhs-foundation-trust-nhs-crg-case-study-his-pm-en-gbpdf
http://www.health.ny.gov/health_care/medicaid/redesign/dsrip/2021/docs/2021-08-24_final_summative_rpt.pdf
https://www.solventum.com/content/dam/public/language-masters/en/hisb/document/2025/payment-transformation-fact-sheet-his-pm-en.pdf
https://www.solventum.com/en-us/home/health-information-technology/solutions/smm/
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